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Strengthening Our Leadership Team: 
Building Team Structure & Strategy 

SUB-COMMITTEES 
|  

•  Expanded support 
for each area 

•  Defined clear roles 
and accountability  

•  Created processes 
to improve 
efficiencies 

IMPROVED TEAM 
STRUCTURE 

1 
GOALS |  

•   Position NIB as 
leading community 
in Boston within the 
impact space 

•  Focus on 
programming for 
professionals, 
regardless of 
membership level  

FOCUSED ON 
STRATEGY 

2 
MEASUREMENT |   

•  Defined key  goals 
and metrics for each 
sub-committee to 
track 

•  Report quarterly to 
track progress  

•  Leverage key 
insights for future 

DEFINED 
METRICS 
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Engaging with Our Community: 
Inaugural Annual Meeting 

•  Provided members with update on 
the state of the chapter and featured 
keynote by Carolyn Kaplan, chief 
sustainability officer, Nixon Peabody 

•  Drove engagement among 
members by offering break out 
sessions for feedback and ideas 

•  Served to attract potential new 
NIB members  
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Engaging with Our Community: 
Monthly Sustainability Breakfasts 

•  Provided opportunity for 
professionals to meet and 
network informally 

•  Included current NIB 
members and new 
professionals (12-15 attendees 
monthly) 

•  Expanded to Metro West 
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Engaging with Our Community: 
Marketing through Social Media 

•  Conducted Q&As highlighting 
professionals participating in NIB 
programs to highlight thought 
leaders within Boston community 
and drive event attendance 

•  Expanded marketing beyond 
events to share industry trends 
and news 

•  Provided access to LinkedIn 
group for all members 
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Collaborating for a Bigger Impact: 
2nd Annual NIB Career Summit 

•  Planned and executed 
successful event in collaboration 
with nine Boston area graduate 
student Net Impact chapters 

•  Built on relationships 
established during inaugural 
Summit 

•  Over 130 attendees and 30 
organizations represented 
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Building Our Membership: 
Effective, Consistent Messaging 

CLARITY |  

•  Defined new 
mission and tagline 
specific to Boston 
professionals 

•  Redefined 
premium vs. basic 
membership for NIB 

•  Ensured consistent 
messaging across 
web, social and in-
person marketing 

DEFINED 
MEMBER VALUE 

1 FOCUS |  

•  Established simple 
sign up on NIB 
website 

•  Focused campaign 
to convert website 
sign-ups to Central 
members 

•  Revamped new 
member and 
expiration email 
campaigns to 
encourage premium 
membership and 
retention 

RAN TARGETED 
CAMPAIGNS 

2 AMPLIFICATION |  

•  Created templates 
for post-event follow 
up with membership 
value and sign-up 
details 

•  Began developing 
new programs to 
increase member 
value 

•   Increased in 
person membership 
recruitment efforts 

LEVERAGED 
PROGRAMS 
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Thank You! 

Net Impact Boston 
Connecting professionals, empowering change 


